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Annual General Meeting
Minutes

Date: 28 December 2010
Venue: Fairmile, Cobham, Surrey
Attendees: Don Boyack, Nigel Boby, Lucey Carter, Mike Kelly, JP Williams, Steve Pritchard
	ITEM
	DESCRIPTION
	ACTION
	OWNER
	DUE BY

	1
	Stocktake of DC equipment:
Loosey – Stickers, Pay In Book, ATM card, Membership Records

Don – Gazebo

Mike – Flag, Banner, Easels

JP – DC Fleeces and Polos
	
	
	

	2
	A replacement DC BBQ is required as the previous one had reached the end of its useful life and was given a ceremonial send-off at RallyDay 2010
	Source replacement BBQ
	JP
	01/05/2011

	3
	Spam attacks. These posts are being deleted by staff members as they occur. They all seem to be manually generated without being repeated. Staff don’t need to ask Admin (Mike) to delete the usernames unless the attack is repeated
	Delete usernames on request
	Mike
	TBA

	4
	Loosey gave advance notice that she will not re-apply for the position of club secretary when the position comes up for re-election on 1 March 2011.
	Send new email address to Don
	Loosey
	01/02/11

	5
	There was a general concensus that the Discount Coordinator Role is largely redundant as there is not much scope to negotiate with suppliers. Role to be discontinued.
	Update Profile on the Forum
	Nigel
	01/02/11

	6
	Constitution to be amended to reflect revised election schedules, roles etc.
	Amend constitution and circulate draft to staff
	Don
	01/05/11

	7
	Steve Pritchard was formally confirmed as elected to the position of GT4DC webmaster.
	Publish the update on the forum
	Don
	01/02/2011

	8
	There was some concern that there did not seem to be an obvious main point of contact for the Club on the Forum pages. This needs to be Bot proof.
	Contact detail proposal
	Steve
	01/05/11

	9
	Events for 2011 confirmed as JapFest Castle Combe on 14 May 2011 and RallyDay on 17 September 2011 (date TBC) To maximise the chances of a good location Mike to request co-location with the OC and EC. Possible dates for JAE 9-11 September 2011, PECM (Pan European Celica Meeting http://pecm.forumfree.it ) Poland August 2011 (date TBC) and Spain WRC 23 September 2011. General agreement that these events would not be organised by the DC but in association with the OC where appropriate.
	Submit JapFest Entry Form
	Mike
	01/02/11

	10
	The club held a balance of £496.51p to date. Mike to pay in approx. £100 from 2010 events. Whilst there is sufficient funds to cover advance payments for events it was felt that additional funds to cover web hosting should be generated by launching an appeal on the forum. This approach proved to be very successd
	Pay in outstanding funds
	Mike

	01/02/11

	11
	Club donations JP to post appeal for donations re web hosting costs quoting target funding level
	Post appeal on the forum
	JP
	01/02/11

	12
	A number of the DC web pages have out of date info so these need to be cleaned up
	Clear out of date items from the web pages 
	Steve
	01/02/11

	13
	Next Meeting:
JapFest Castle Combe. Most likely this will be held post event at ‘The Bell Inn’, Yatton Keynell, Chippenham, Wiltshire SN14 7BG
	
	Staff
	14/05/11
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